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WHEN THE BISHOP LEADS WORSHIP ...

It is not our intention here to try to tell our bishops 
where, why, when or how to lead worship. But 
there are some helpful things that we can all learn 
and remember about the traditional role of the 
bishop in the liturgy. This can provide us with a 
way to welcome the role of our own Bishops in the 
liturgical ministry of the church. 

Traditionally we speak of the Bishop's role among us as the Ministry of Oversight. In the early church, 
this included the privilege and responsibility of the bishop to preside at worship, leading and modeling 
worship for those under his oversight. What this might mean today is this: for us, the Synod is the 
Bishop's Parish or congregation; and it is at a Convention when the bishop's congregation is assembled. 
And so, when we meet in convention, it is the Bishop's choice to preside at worship and to preach and 
teach his Synodical Parish. Likewise, when the ELCIC meets in national convention, that is the coming 
together of the National Bishop's Parish or congregation. And we might expect our National Bishop to 
preside, preach, and teach on that occasion.

There is another time and place where you may encounter our Bishop in his role in the liturgical drama. 
That is when you invite the Bishop to be with you in your own congregation on a Sunday morning. It is 
one of the joys and privileges of our bishop to visit with us in our parishes and worship with us on the 
Lord's Day. When the Bishop visits your congregation, he represents the wider church. The liturgical 
role the bishop most often assumes on this occasion, is that of preaching: proclaiming and teaching. It 
would be appropriate for pastors on an occasion of the bishop's visit, also to invite him to preside at the 
Table, for in doing so he would clearly represent the church and model the Church's worship for us. 
However, a Bishop might decline to do this, partly because our liturgies vary slightly from congregation 
to congregation, making it difficult for someone to stand in and get things just right; and partly because, 
when the Bishop visits, he simply wants to relish and enjoy the way you worship in your particular 
parish, like a parent coming for dinner to the home of a child.

There are also some other roles that the bishop can assume in our own Parish liturgy besides preaching 
and teaching. And they all have to do with blessing. It is always a wonderful thing for us as God's 
people to hear and receive a blessing; and it is somehow richer and more meaningful if this blessing 
comes to us from beyond ourselves and our own congregation. There are several places in our worship 
drama where the Bishop can assume the role of blessing the people. They are: 
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● The Absolution: "Almighty God in his mercy has given his Son to die for us, and for his sake, 
forgives us all our sins. As a called and ordained minister of the Church of Christ, as Bishop of 
this Synod, and by Christ's authority, I declare to you the entire forgiveness of all our sins..." 

● The Apostolic Greeting: "The grace of our Lord Jesus Christ, the love of God, and the 
communion of the Holy Spirit, be with you all". We even get to respond to this one: "And, 
Bishop, also with you". 

● The Sharing of Peace: The Peace of the Lord be with you always." "And, Bishop, also with 
you!"

● The Benediction: The Lord bless you and keep you; the Lord make his face shine upon you and 
be gracious to you; the Lord lift up his countenance upon you, and give you peace." And again, 
we can respond, AMEN! 

So, Pastors, the next time you invite the Bishop to preach in your congregation, give him a greater part 
in the liturgical drama: ask him to add his blessing to your worship.

(Part of a workshop on Liturgy as Drama, offered by the Synod Worship and Arts Committee at the 
Biennial Convention of the Synod of Alberta and the Territories, June 20-23, 2002, at Augustana 
University College)

--Submitted by Don Nevile Chair, Committee on Worship and the Arts

HYMNS OF THE 
LUKEWARM CHURCH 
(God's Frozen People)

The Lukewarm Church announces publication of 
"church songs," whose title, according to the 
editor, was chosen because "We didn't want to turn 
anybody off with threatening words that no one 
understands anymore, like 'worship' or 'hymn.' 
People in today's society get kind of uncomfortable 
with too much talk about things like commitment 
and dedication. They'd much rather have a religion 
that they can turn on or off at will. Our book seeks 
to meet that need."

Sample contents: 

● A Comfy Mattress Is Our God 
● Joyful, Joyful, We Kinda Like Thee 
● Lord, Keep Us Loosely Connected to Your 

Word
● All Hail the Influence of Jesus' Name 
● My Hope Is Built on Nothing Much 
● Amazing Grace, How Interesting the Sound 
● My Faith Looks Around for Thee 
● O God, Our Enabler in Ages Past 
● Blest Be the Tie That Doesn't Cramp My 

Style
● Oh, for a Couple of Tongues to Sing 
● I Lay My Inappropriate Behaviours on 

Jesus

The best vitamin for a Christian is B1.

Tithe if you love Jesus! Anyone can honk!

ASSISTING MINISTERS

For more than half of my ministry it was 
customary that the Presiding Minister (Pastor) 
conduct the entire Service, and so that's what I 
did. I did everything, the liturgy, the readings, the 
Sermon, and served both the bread and wine at 
Communion. It was literally a "one man show"! 
As one writer says: "One got the feeling, in those 
days, that the experience of Sunday morning 
worship provided a model for the people's 
expectations during the week: here was a man 
who did everything, for them, on Sunday-and was 
perhaps also expected to live out the Christian 
disciplines, for them, during the week!" (Gathered 
for Worship)

Once again, it was Lutheran Book of Worship
that changed it all for us, making it possible for 
lay people to participate in the leadership of 
worship, and thus restoring an ancient custom of 
the church. The priesthood of all believers, a 
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● Pillow of Ages, Fluffed for Me 
● Praise God from Whom All Affirmations 

Flow
● I'm Fairly Certain That My Redeemer Lives 
● Sit Up, Sit Up for Jesus 
● Take My Life and Let Me Be 
● What An Acquaintance We Have in Jesus 
● When the Saints Go Sneaking In 
● Where He Leads Me, I Will Consider 

Following
● Lift Every Voice and Intellectualize 

PARENTS - LET'S HEAR 
YOUR PARENTING 
MISSION STATEMENT

Identifying Mission Statements has become the 
order of the day in Industry, Government, 
Educational Institutions, and on and on. People are 
also writing mission statements for their own lives. 
The psalmist includes in him Mission Statement 
that he will make known the God of his salvation 
to the next generation. He writes, "SINCE MY 
YOUTH, O GOD, YOU HAVE TAUGHT ME, 
AND TO THIS DAY I DECLARE YOUR 
MARVELOUS DEEDS EVEN WHEN I AM 
OLD AND PRAY, DO NOT FORSAKE ME, O 
GOD TILL I DECLARE YOUR POWER TO 
THE NEXT GENERATION."

A most significant happening took place in my life 
several years ago when I was invited, along with 
my family, to attend a Feast made up on one 
extended family on a Native Indian reserve. I had 
worked with members of this reserve for over six 
years. The relationships that evolved during those 
years became strong.

My wife and I, with four of our children, arrived at 
the home of my friend about 4:30. I was told that 
supper would be around 5:30 or six. There were 
several people working in the kitchen, preparing 
the turkey supper. Three or four tablecloths were 
spread out neatly on the floor with plates, 
silverware, cups, glasses, etc. Between 4:30 and 
six, about 30 people arrived. They were of all ages: 
a great grandmother, two or three grandparents, 
some parents, teenagers, young children, and a 
baby. The teenagers took care of the young 
children; several adults made their way to the 
kitchen. Our kids were included in conversations 
and quiet games. I was not sure what to expect, but 
there was a sense that the evening and its ritual 

reformation doctrine that we have cherished, is 
once more taking on special signifi-cance in the 
church.

My experience has been that in each congregation 
that I encouraged the use of lay assistants, it has 
been well received. It was not particularly difficult 
to get lay people to read the Lessons, however 
some lay people were hesitant at first to be 
Assisting Ministers, but once they took on the role 
it became very meaningful for them, and they 
liked to do it. They also like to assist with 
Communion distribution. 

The ordained pastor has, from earliest times, had 
certain responsibilities in Christian public 
worship:

1. Pronounce the absolution in the 
Confession;

2. Greet the congregation and pray the Prayer 
of the day; 

3. Preach the sermon; 
4. Lead in the Great Thanksgiving, praying 

over the bread and wine; 
5. Distrib-ute the bread to the communicants; 
6. Pronounce the Benediction at the close of 

the Service. 
7. The pastor may also read the Gospel, since 

preaching is normally on the Gospel 
lesson.

It has been said that "we are living in the age of 
the laity". Because of this the non-ordained have 
rightful roles in the leadership of Christian 
worship. According to Gathered for Worship,
these responsibilities are six in number: 

1. Lead in the Kyrie and the Hymn of Praise; 
2. read at least the first two lessons; 
3. Lead the Prayers; 
4. Bring forward the offerings and lead the 

Offertory Prayer; 
5. Distribute the cup at the Communion; 
6. Read the post-Communion prayer and lead 

the final responses in the Service, i.e. "Go 
in Peace . . ." Lutheran Book of Worship 
(and With One Voice) make the distinction 
between roles easy by labeling the 
Presiding Minister's parts with a P, and the 
Assisting Minister's parts with an A.

Of course there are also other lay tasks in public 
worship. Many of our churches use acolytes,
usually young people, but it does not have to be 
limited to these. All ages can serve mean-ingfully 
as acolytes. There are many things for them to do 
in addition to lighting and extinguishing the 
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were sacred. 

We were all called to take our place on the floor 
next to the tablecloths. One of the elders began to 
pray. I did not understand what was being said, but 
the prayer went on for some time and I thought 
how wonderful it would be if the "elders" in the 
congregation I attended could pray 
extemporaneously as long as this elder did. 

Pots of food, filled to the brim, were passed around 
and we ate without a lot of conversation. The food 
was delicious. By about 7:30 everyone had eaten 
and stood up for several minutes.

When we sat down again I was moved by what 
took place. The head of the household, my good 
friend lighted the "peace pipe", and given to one of 
the elders, who began to reflect on the past year. 
He talked about what had taken place in the life of 
this family. Painful experiences were described, 
the names of two who had died…and what they 
meant to this family. The birth of a child. The 
events that had brought joy and laughter. He spoke 
for some time and everyone listened intently. 
Then, he passed the pipe on to another member of 
the family who talked about the family as he saw 
things. Two or three more spoke, and then the pipe 
was given to me. I was more nervous than 
preaching my first sermon, but I simply shared 
what knowing and being with these people for the 
last several years meant to me. A host of stories 
that reflected values, faith, traditions, 
commitments, relationships, and this 
understanding of God's will and purposes.

This was followed by prayer by several family 
members, both young and old. Some prayed in 
their native tongue, some in English. Then the 
oldest person, took a large piece of turkey and 
pulled off a small piece and handed it to the person 
next to him…and then to everyone in that circle. 
Each one of us held this piece of turkey and he 
prayed for the unity of the family, the mutual 
caring, and the common hope for the years to 
come. Then a plate was passed and we put that 
small piece of turkey on it. Then the elder directed 
a teenager to go and bury this meat by the outside 
gate so that they would remember this family feast, 
this celebration and sacred moment as they 
recommitted themselves to each other and to God - 
the Great and Eternal Spirit. 

We were then reminded that the beat of the drum 
was a symbol of the heartbeat of each person, a 
gift of God, and the heartbeat of this family.

When we stood up to leave, I noticed that the 

candles. They bear the cross (crucifix) and the 
torches (candles) when there is a procession at the 
beginning of the Service. They receive the 
offerings of bread and wine and money at the 
Offertory. They assist in the setting of the Table 
for the Communion and in clearing it afterwards. 
They may hold the altar book for the pastor during 
baptisms, affirmations, and at other times when 
the pastor needs both hands free.

Of course there are other lay ministries that we 
have long associated with worship. There are 
greeters and ushers, these very special people who 
make worshipers welcome and see that their needs 
are properly taken care of. There are musicians 
and choir members, who have a very special and 
important role to play in worship leadership. 

Then there are the less visible roles for lay people. 
We think of altar guild people who prepare the 
sanctu-ary for the Communion, and who clean up 
afterwards. They also make sure that the proper 
parament colours are in place in the chancel, and 
often take care of the cleaning and pressing of 
vestments. They make sure that bread and wine 
are ordered when necessary, and make things 
ready for baptisms. 

Some congregations are fortunate to have a person 
who is called a sacristan, a devoted person who 
oversees everything and sees that all the 
preparations for worship are in place, and who, in 
the absence of someone assigned to a particular 
role, fills in and makes sure that all is ready for 
worship.

Sometimes I think that we do not honour all these 
lay persons, these lay assistants, as we ought. We 
just have the tendency to take them for granted 
because they are always there, and always doing 
what is assigned to them. Maybe we should have a 
special time when we honour all these servants in 
some way, or at least acknowledge them publicly. 

Worship, to be effective and meaningful, is no 
child's play. If the Service is to go smoothly, and 
if the Lord is to be honoured and praised, it takes 
effort and commitment on the part of many 
people. Worshipers should be able to devote 
themselves to their worship without interruption 
or hindrance so that they will have the experience 
that we expect them to have as they gather on the 
Lord's Day.

--Submitted by Lawrence Likness
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leftover food was being placed in several bags. 
When I asked about them I was told that no 
leftover food would be kept in the house, but taken 
to family members who could not make it, or close 
friends who were in need received it. Also, that 
when the food was delivered, they would share 
some of the stories and prayers of thanksgiving to 
God for the gift of family.

To this day, our children talk about that evening. It 
made a strong Mission Statement of their values, 
what they hold sacred, and what would be passed 
on to the next generation.

I ask the question: what non-native grandparent 
that I know would not love to have their family 
meet two or three times a year, to share their faith, 
their convictions, their love, hopes, dreams, and 
aspirations? What child would not cherish hearing 
their family members in prayer for each other?

We have many ways to share our faith with our 
children. As we worship together at church, when 
we gather together in our homes, the words we 
speak to each other in the morning and before we 
make our way to sleep. The way we praise God in 
song and in our liturgies, the way we live out our 
Mission Statement…to share the good news of 
Jesus Christ as Saviour and Lord from generation 
to generation.

--Submitted by Gordon Hanson


