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Finding a Music Coordinator ... you can meet the challenge.

By: Towa Olson, Messiah Lutheran Church, Camross

l| ] r=1 E‘r Fifaul Finding the right persen for the clowch music coordinator posidon can be
§L9A N

challenzing. The person needs to pot only be knowledzeable m music, but
also crestive welcoming, paoent, and have orzamzanonal and leadsrship
ckills. Mozt importancty, this person mmst have a srowing relationship with
Taszns that iz evident to all whom thew come in contact witk, Churches that
kave both a traditionsl spd conftemporary service may have difficnlies
finding 2 person with the appropriate =killz needed for the tao kinds of
sarvices  Job descripdons, conmacts, bow a chorch advertises and salary
are all components of how well 8 church will be able to hire soneone.

The job descropiion weeds to be precise Clearly state what is expected
musically, pon-mwmsically and spidimeally.  Expectations that conld be
inchaded are: plaviog for services apd finding replacemsnts, directing or
coordinanng directors for choirs, choosing approprizte music, maipfaining
8 music library, familiarity with and ability fo mamtzin several
instrurnents, preparing a bodzer, working with worship/ninsic committess,
planming services and special mmsic, plaving for weddings, funerals and
exita services and concers and other special mmsical events. A mmsic
caordinator shonld take their leadership role in the church serously. They
Are, [0 A sense, mentors. An imporiaot aspect of their job iz sharing their
faith through their jok, molnding and parfonog congregational members and other peopls, 2nd facilitatng choor
devotionals.

Benefits of the job need to be conveved also. Does the mmsic coordinator bave 3 confiming education fnd?
Dio they have medical coverage? Do they zat paid separately for exma services? Can boars be banked and takan
as bolidaws at a lzter date? Do they have freedoon to be creatve? Is there tme for rejuvenation and
recuperzton, as this i1s important to cultvate their creaovity” Can they teach private music lessons using the
chuarch facilides™ This is a good way to supplement their income. and the two jobs work wall wozether

Cpe of the mam reasons churches kave difficalny hirwg qualified mmsicians is that they are not willing o pay
comparable salaries, Fond our the current rates for mmsicians: accompanists, reachers, choir directors m the area
znd pay zcoordingly, Yo can also confact The Foval Canadian Colleze of Orzanists (www roco.ca) for b



arganist wages. Treat this job like swy other job. If
yvou want high caliber, you have to pay for it. DMany
yaars of educations, fraining and money went inte
the mmsician von have hired This is prokably the
number one downfzll of mest congregations in
hiring 3 music coordipator.

Discovering a person who has koowlsdze both in
radittonal worship a5 well a5 contemporary worship
15 becominz more difficali It mizht be neceszary to
hire two people o Mlfll tie job: ope person o over-
see the music program zod play for the madidonsl
service and apother person whe is subordinate o the
first and kandles the contemporsry service. If the
candidate iz willmg and has the capability of deing
so, be willing to train that person in the atea that they
are less competent m such as paving for orgsn
lezspns or sanding them 1o workshops on bow 1o lead
contemporary worship, Charches can also foster the
growil of voung mmsicians by ovelving them in the
minsic life of the church Set therm up with 2 mentar
and stare them playing in a worship band or accom-
panying the congregaten in hymn singing. Do not
segragate tham to ons sarvice, but introduce them to
oth ovpes. Set up 3 bursary program where their
organ lessoms are paid for by the clorch, and then

reguire them 1o play for 2 cemain number of services as
a gift back o the comzregadon before beinz paid
salary. Tlot only ars they getting invelved in the
church, bt it also is an incentive for them to wse their
skills and be paid sorpething for it This is of particular
Lkelp for upiversity smdenis.

Finally, whers wyou advertise iz Dumportamt. Post-
secondsry scheols with music programs abawayvs have
students looking for employment that will fit into their
school schedule. The ELCIC Sypod Web  site
as well as the Christan Caresrs Emplovioent Site
(wwa konsdomyobs.com),  PastorFindercom  {an
American website, buf has postinzs for musicians
alsa), the Orzan Guild Website, and any other site that
might come wp when a potental chuarch mnsician is
goozling for employment oppormnites are 3l places
to star looking. Dion't limit your advertizing fo vour
own couniry either. Some musicians are looking to
move to snother counTy and are keeping tabs oo the
jobs that surface in different counmiss. Wabsites are
good places 1o start, bur also advertdss in vour commnm-
uity and use word of mouth. You never know what
conpections congragational members have! FKeep vour
advertising as wide and a5 vared as possible to contact
the most oumber of people. A

Llfe Woros Hﬁ'Wa’rﬂl LifeWords Ey: Carolyn Speakman, Church of the Geod Shepherd, Lathbridgs

Iﬁﬁ'ﬂm a theme we explored ar Lutheran Church
of the Good Shepherd, Lethbridze, in the fall 2007,
Cur worship commites was inspired by the “Vamical
Hakis” mitiztive feamred m Peformed Worship
([zsme 32 wowreformedworship org.) fo foons oo
somie of the words that express our relatonship with
Grod.

EBaszed on the assigmed fexts aznd evenf:s for each
Snndzy, we selected a key word that we conld high-
light within wership; we did thes with simple bulletin
eraphics, songs, words and acoons. Take-home dava-
tons oo the week's ware prepared by some-
one from the copgregation, and congregation mem-
bers were asked to create arowark o be feanwed oo
our website aod in our fallowship area. Here's an
axcerpt of the inweducton from our fall pewslemer:

Just a5 carggivers help children learn the language
af ralationship, worship helps uz develop vocabulary
to expresz our relafionship with God We jJomn
togather to say simgs ke, 7T lowve you,” TT'm
sorr” "Thank vow, " "WRyTT "Help!” “Tou're

wonderfil, " and “Whar can I do”” We learn the
languaee of love and fard, and we develop deep prac-
fces thar susiain us through every moment af our Ihaes.

Forzship doe: more than express whars we arg In our
relanonship with Ged! it also maves ur i the ife of
dependence and faith. We carry the L.';-‘:é'l’r'.ﬁ.*:ﬂ:; of war-
ship inte the worid!

O othe fitst Suoday, our was “Bless you"
(benadicdon), and our worship inchided 2 blessing of
schionl Backpacks'studentsfeackers. Children partici-
pated in prayer for the Sunday School staff, and all of
ns learped sestares of ziving and receiving blessing
during thess mmes. On other weeks, our

included “T'm somy™ {condession), “What can I do?
(zervice), “I lewe wou"™ (praise), “rthank you™
(thanksmiving),  “why?" (lament), and “Help”
(petitton). Many other possibilities exist! We hope o
explora Lﬁﬂjﬂl even mors deeply mm the future,
perhaps with different emphases and intesraton iono
even mare areas of conzregatdonal life. A



Would you care for some green with your coffee?

Part Cne: An Exploration of Greening the Church

Wea've likely all parficipated af some point, 1o that pot
luck dinver or morning coffes at charch where we
opt to save time by nsing disposable cups, plates or

plasiic utensils and stir sticks. And most of those —A—

even come packaped in plastc, Add o that the
sandwiches bronzht or desserts prapared in tn
foil pans and vou end up with a garbage can <M

full of things that add bulk to our landfills and u‘nﬁ'r o

break down for up to 500 vears.

Imagive — the foam cup we hold in our hand today
could sfll be aroand after our great zrandchild’s great
erapdchild isn't. It's kind of sobering when its thoughs
about in that way. I'll admir iz, [ didn’t think abouat it
thar way nofl I started researching this ardcle.

So, here are some of the things [ learned and some of
the things that were reinforced. some of the things that
are “momst do's™ and some of the things that are “should
do’s". Some will save money and some will cost mors
mowey to nnplement. In the end, whatever we decide
we can do will have a posiive effect on the environ-
mentf, and o our socizl and ecological consciousness.

Coffee and Tea: Perbaps the most common phrases
thar soar inte the air like brighily coloured birds are
“certified far made”, “orgzmically zrown”, or “shade
ETawWL”.

Buying a cemified fair rade product mesns that the
producer of that produact has received fzir payment by
lecal or regional standards, and that they are working
in a safe apd healthy envirenment. Look for the labal
that says “Fair Trade Cernfied”.

Orzanically grown reassures us thar the product is
grown, barvested and processed withonr toxic chermi-
cals that are harmful to they who zrow them and 1o we
who consuane them.

Shade grown mors commenly refers o coffse planta-
tdons where the namral forest i= allowed to remain.
Many plantations clear the area of all other vezetation,
forcing the crops to produce more and mammre faster.
Tndsr the namral canepy of the forest, richer flavours
are created since the beans mamre mors slowly. The
addad bowus is that the frees also provide a home for
native and misratory binds.

So, if we buy an Organic, Shade Grown, Cerdfied Fair

By: Colleen MaGinniz, St John's Lutheran Church, Wetaskivin

Trade coffee or tea, and serve it in zlass mugs or
cups we have won the eco-friendly zrand prize.
Certified Fair Trads coffees can pow be easily
fonnd in maipsiresm supermarkets as well

a a3 in most spacialty coffea shops.

¥ If coffes filters are wsed, ook for biodezrad-
: i:i!'#ﬂ'i akle and unkleached coes Try loose tea

1w a tea fuser. Femeamber thar coffee gronnds
and fes legves make greal compost.

Serve cream and sugar n rensable containers — not
in plastic or paper packers.

The dinmer: In the kitchen and ar the rable,
“preanically grown”, “lecally growwn”, and “mipt-
mzl packaging™ are the stars.

Crrganically grown (2 mmld-faceted arez, so do your
ressarch) wins azain, and pot just because we are
putting pesticide and chemical fertilizer free food
imta our Bodies, but bacanse those samme pesticides
and chermicals are not being fed to the earth, poison-
ing wildlife, and leaching into our water systems.
Locally growwn mesns we can support local entre-
preneurs and buy seasonal produce or meart k

A Search for
Talent!

Is there a talented

artist or crafts person
in your church?

Ask them if they would allow
their names toc be submitted for
inclusion on the
Synod Worship Arts List,
and send the information to:

Sharon Yilletard
Synod of Alberta and the Territories
100714 - 81 Ave., Edmonton, 88 TEE TWE
amail: swilletard@elcic.ca




Would you care for some green with your coffee?

Continuad from previous pages ..

This fare srrives tasty and fresh to our table after having travelled only a short distance.
MIuch of the fresh prodace in supenuarkets bas mavelled ar least 1300 miles by aircrafi
and uck, which in rurn poliutes the amnosphere with harmiful emizsions. This can na-
gate many of the ecological bensfits of an orgame tomato brought bere from Mexico.

Aim for minimszl packsging when you shop, especially when faced with shelvas
full of grocery items containad in petrolenmi-based plastcs. Those thin plastic
frair and vegeizble bazs can be avoilded by bringing canvas shepping bags and
paming your fmir and vezetables in tham so they don't roll around in the botiom
of your cart. If yon bay from bulk food stores, vou can bring your own containers
and have them weizghed befors yon f11 them.

Hring your potluck offering in a conmiver that can be washed and re-nsed. Look for 100% recycled paper
napkins. Hopefully they won't come wrapped o plastic, baf sometimes, you just can’t win! The thing to watch
for hare is 100% PCW (Post Consumer Waste) in the fine print. Many paper products on the market, which state
they are "recyvcled”, contzin lintle or no post-consumer waste (PO paper, only wood chips and mill scraps.

When dinnsr is over, streich thar vizit out a little longer and imvelve exira people in the cleanup. Gathering
together to do dishes is fellowship too,

The Cleanup: Whethar you are washing dishes by band or in 2 dishwasher, use defarzent that iz phosphate
frea Whatever zoes down the dram evenmally ends up n eur water system. When phosphates entar our water-
wavs, they act as a fertlizer, which leads w0 an overzrowth of algae. Emerald green blapketed bodies of water
are the result. The water's oxygen supply will eventmally be deplated, killing off fish and other organizms.

There ars other commmercial cleaning products availzble, whichk are

won-toxic and biodegradable, buf a simple miznrs of vinezar baking
soda, @ litfle warm warter and'or dish spap makes a good all-purpoese
cleansr for most surfaces. ﬂ'm,
If your church or perhaps a church membar has an a:l.jh'e Compast " P_Im:“m ol the Aberis and the Tamtar
bezp, the vegetable based table scraps and paper napkins could be Comimitizs on Worship and the Artz
callected, compostad, and evenmally refurnad o the soil.

Lary Koohendorfer Edmomion, AE
The Cnmm}tmut_: Going green. Eu-ns.e_n'an-:-n_ E_c-:n-fn[il;-'. Ta]ﬂ.ug [Chalr) e |:Ll|:1:4rn1m1
care of Gad’s creation. Whatever von call it, thare is an overwhelming
and somefimes bewildering wealth of mionuation sbour it It can lead Colkan HoGinnls  Welaskiwin, AB
to 2 major lifestyle change. or just tickle the surface of the conscious- (EdHer) ﬁnﬁﬂm;m
vess. I am awed by the great lengths seone individuals will zo o be
good caretakers, apd disheartened by the coonplete disrespect of Tows Olaon P
others. Somewhere in barween is where I find mvself. gf;'fz'““
Whera is your church on this jovrney” What changes have vou imple- miessian =

I . . .

mented nr.vrﬂ] '_tu:-u_he ]J]‘:I.]}:!.EIJJE-]J.HEI.: ' Whar dps do veu have to u:ffer Caralyn Speakman s, 22
on “greening our church dinners " Send your thoughts o the Editor, {403y AFE2ET
emazil: mailcaelinarmvorks com and they will be published in a ﬂhﬂwnm
famre isswe of Adoramms when we deal with spother “greening” lssue,
Ome last thing: The dinner and clesn np is fivizhed and vou're rem_:h' E""'_E ":'"Imm ‘Z’:'j“"':' '“I ‘:';"E't'"":'
to leave the church. Mow, raset your programmabls thermostar to i maﬁ
pre-programmed low setting. Oh, and oarn off the lights. A -




