
REPORT on the CONSULTATION and JOURNEY with 
THE EVANGELICAL LUTHERAN CHURCH OF COLOMBIA (IELCO) 

November 14-23, 2010 
 

Consultation 
 

“The first Christians were known as ‘the way.’  Together, we desire to look back to see how we 
have walked together and to look forward.  Together, we desire to explore ‘the way’ and the 
mission of God under the guidance of the Holy Spirit.  Gathered at this table – we are gathered in 
the round.  Each voice is important.  Each voice is valued.  Each voice is equal.”  These were 
some of the opening words shared by Bishop Eduardo Martinez of IELCO as he welcomed 
Companion Synod representatives and partner organizations to the two day consultation and 
dialogue session in Bogota, Colombia, November 16-17: “IELCO – Mission, Vision and 
Strategies for Building the Future.” 
 
The purpose of this roundtable was for IELCO to present their Plan Misional to all of their 
companions, to lay out their priorities and to receive feedback from all as to how they see their 
church, synod or organization 
accompanying IELCO in the future. 
 
Invited participants included 
representatives from the Lutheran World 
Federation: Rev. Dr. Patricia Cuyatti 
(Secretariat for Latin America and the 
Caribbean), Gustavo Driau and Silvio 
Schneider (LWF – World Service); Mary 
Campbell from the ELCA Global 
Mission desk; three members of the 
South East Minnesota Companion Synod, 
ELCA; three members of the South 
Carolina Companion Synod, ELCA; a 
member from the Church of Sweden, and 
the Finnish Evangelical Lutheran Mission; Rev. Natanael Lizarazo of the LISWAN Foundation; 
and my spouse, Cathy, and I representing the Companion Synod of Alberta and the Territories 
and the ELCIC. 
 
Many from IELCO participated as well, including Bishop Eduardo Martinez, several former 
Bishops, clergy, and IELCO staff members. 
 
In all there were usually thirty participants gathered at the roundtable. 
 



The consultation which took place at San Pedro Claver, a Roman Catholic convent and retreat 
centre in Bogota began with a Eucharist service in the centre’s chapel.  Then, in Spanish, and 
through English translation, the LWF – World Service participant shared the context in which 
IELCO – a 1500 member denomination – seeks to fulfill its mission.  The need for an urgent 

awareness of the humanitarian crisis in 
Colombia is evident in the realities of: 
forced displacement, forced recruitment, 
sexual violence by gender, death by 
conflict, internal displaced persons, and 
confinement.  Education is key in the role 
that IELCO can play within its own midst 
and as public witness in Colombian 
society. 
 
Bishop Eduardo presented IELCO’s Plan 
Misional and the process used in its 
development including input 
congregationally, regionally and 

nationally. For many participants, this was the first opportunity to learn first-hand about the 
process and to hear the plan in its entirety. Bishop Eduardo also explained the changes that the 
plan required in IELCO’s structure. Since this plan was recently adopted by the IELCO assembly 
in February 2010, IELCO is living into the structure and there are several pieces that are still 
being clarified.  
 
Presentations were also shared regarding Diaconia (service) and then two ministry programs: 
ASIVIDA (HIV/Aids ministry) and Justicia y Vida (Justice and Life) presented information about 
their work. There was also a brief 
presentation about the scholarship 
program of the Finnish Evangelical 
Lutheran Mission which has existed for 
twenty years (currently educational 
scholarships are being provided for 225 
students in Elementary and High Schools 
and 37 University students). 
 
The following day, Bishop Eduardo 
presented IELCO’s priorities: base growth 
in congregations; securing the 
infrastructure of the church buildings and 
properties; lay and ordained leadership 
formation, including the development of 
the school of theology; enhancing the diaconal (service) structure and ministries; and, 
consolidating the central administration of finances and moving to greater sustainability.   
 
Finally, participants were asked what was needed from IELCO and to identify where the 
Companions and organizations could project their accompaniment of IELCO in the future. 



 
Participants shared that what was needed from IELCO was: greater communication; a list of 
project priorities; increased opportunities for mission exchanges; and help with advocacy in our 
own contexts. 
 
I shared that the following specific accompaniment could likely be expected from the ABT 
Synod: 

- Accompaniment through regular ABT Synod journeys to Colombia beginning in 
2012 

- An invitation from Bishop Mayan for Bishop Martinez to be our Synod’s guest at the 
2012 Synod Assembly in Camrose which could include a reaffirmation of our 
Companion Synod relationship which concludes in 2012 

- A gathering of representatives from current partner congregations for support, 
information sharing, and planning 

- Further exploration of partner congregations within our Synod 
 

Of particular importance for me through 
the consultation, was the opportunity to 
meet and to be in conversation with the 
participants from the two ELCA synods.  
Communication between us included 
much talk of co-ordinated forms of 
accompaniment and the desire for on-
going conversation. 
 
“Together, we desire to explore ‘the 
way’ and the mission of God under the 
guidance of the Holy Spirit.  Gathered at 
this table – we are gathered in the round.  
Each voice is important.  Each voice is 
valued.  Each voice is equal.”  The 

roundtable was an incredible event.  Thanks to the ABT Synod for covering many of my costs to 
participate at the roundtable. 
 

Remainder of the Journey - Postscript 
 

Prior to the consultation Cathy and I journeyed with the ELCA participants and others from each 
Synod to Soacha, one of the squatters’ cities in the hills on the 
southern edge of Bogota, inhabited by persons (1.5 million) 
who had been displaced from other parts of the country 
because of the violence of the guerrillas and the paramilitaries.  
We had visited this community in the spring of 2009 when we 
journeyed with youth from Ascension Lutheran, Edmonton to 
Colombia – and it was a blessing to return to this site.  IELCO 
operates a center for senior citizens in Soacha, through the help 
of the Good Samaritan Society (USA).   



 
Some of the seniors invited us to visit in small groups in their 
homes and hear their stories of leaving everything behind and 
fleeing out of fear for their lives.  I visited with Maria in her 

home – a home she was 
very proud of.  She shared 
of her move to the 
community; spoke of her 
family, and of the 
importance of the senior’s 
center.  Cost of medication 
for health following heart 
surgery was a daily 
concern for Maria.  And 

yet, she lives daily with great thankfulness and profound 
gratitude to God. 
 
Cathy and I also spent several days of rest and recreation in Cartagena (northern coast of 
Colombia) on a very last minute, un-planned holiday.  History was breathed in, warm ocean 
waves welcomed us, and renewed, thankful spirits were met. 
 
It was a gift to participate in “the way” in Colombia.   
 
Shalom, 
Rev. Dr. Larry Kochendorfer 
Assistant to the Bishop 
 
 
 
 


